AGENDA
PAROWAN CITY COUNCIL MEETING
April 28, 2016
Parowan City Office, 35 East 100 North, 6:00 P.M.

1. Call Meeting to Order

2. Opening Ceremonies, Thought/Prayer, Pledge of Allegiance — Steve Thayer

3 Does anybody have any conflicts or personal interest in any matter on the agenda which
needs to be declared?

CONSENT MEETING

4. Approval of Minutes (April 14, 2016 City Council Meeting)
Purchase Orders/Warrant Register
6. Set FY 2016 Budget Public Hearing for May 26, 2016

n

ACTION MEETING

i Energy Tax Resolution

8. Change Order #11 Penstock Relocation Design — Sunrise Engineering
9. Change Order #12 Landscape Changes — Sunrise Engineering
WORK MEETING

10. Eagle Rock Road Discussion

11; Valves in Penstock Pipe Discussion

12. Events/Visitor Center Report — Jet Smith

13. IPP Renewal Discussion — Power Board Recommendation

14. Fairground Stall Rental Discussion — Councilwoman Hicks

15. FY?2016 Recreation Project Proposals
16. Annual Employee Merit/COLA Policy - Human Resource Manual Alteration
17, Enterprise Fund Budget Presentation — Shayne Scott

18. Pressurized Irrigation Rate Discussion — Water Board Recommendation
19. Member Reports

20. Public comment & discussion - Two minute limit each

21. Adjourn

CERTIFICATE OF POSTING & FAXING

I hereby certify that on the 26th day of April, 2016 I posted a copy of the foregoing agenda at the
Parowan City Office, Parowan City Library, on the State web site, on the City web site, and [ emailed a
copy to The Spectrum.

Callie Bassett, City Recorder

NOTICE: Persons with disabilities needing special assistance to participate in this meeting
should contact the City Office at 477-3331 no later than 24 hours prior to the meeting.



PAROWAN CITY COUNCIL MEETING
APRIL 14, 2016
PAROWAN CITY OFFICE, 35 E. 100 N., 6:00 P.M.

MEMBERS PRESENT: Mayor Donald G. Landes, City Councilwoman Vickie Hicks,
Councilmen Alan Adams, Ben Johnson, Jay Orton, Steve Thayer, City Attorney Justin
Wayment, City Manager Shayne Scott, City Recorder Callie Bassett

MEMBERS ABSENT: None

PUBLIC PRESENT: Jim Shurtleff, Chuck & Dottie Stade, Nancy Dalton, Stephanie Barnett,
Linda Lowder, Emily Johnson, Tyler Uresk, Cole Robb, Michael Harris, Von Mellor, Janice &
Ted Steffensen, Cassi Orton, Brenen Rowley, Joleen & Kevin McClellan, Kelly Stones (Public
Works Superintendent), Kristen Robinson (City Librarian), Ken Carpenter (Parowan Police
Chief), Judy Schiers (City Treasurer)

CALL MEETING TO ORDER: Mayor Landes called the meeting to order at 6:00 p.m.

OPENING CEREMONIES, THOUGHT/PRAYER, & PLEDGE OF ALLEGIANCE:
Mayor Landes offered an invocation. He then led the Council and the public in the Pledge of
Allegiance.

DOES ANYBODY HAVE ANY CONFLICTS OR PERSONAL INTEREST IN ANY
MATTER ON THE AGENDA WHICH NEEDS TO BE DECLARED? No conflicts were

declared.

PUBLIC HEARING

OPENING OF THE FISCAL YEAR 2016 BUDGET: Mr. Scott explained that the City is
making some adjustments to the FY 16 budget so that it stays within the required parameters.
There were no comments from the public.

CONSENT MEETING
APPROVAL OF MINUTES (MARCH 24, 2016 CITY COUNCIL MEETING)
PURCHASE ORDER/WARRANT REGISTER
ARBOR DAY PROCLAMATION - APRIL 30, 2016
Councilman Adams moved to approve the consent agenda. Councilman Thayer seconded the
motion. Councilwoman Hicks pointed out a typo in the minutes. The word “quality” should be

changed to “qualify”. The Council voted in favor of the motion with the stated correction to the
minutes. The motion carried.

There were no purchase orders for this meeting.
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ACTION MEETING

OPENING OF THE FISCAL YEAR 2016 BUDGET:

Councilman Thayer moved to open the budget. Councilman Adams seconded the motion.
Councilman Thayer had some questions about the budget. He asked about the land purchase at
the airport, where the funds are coming from and how long the turn-around time is to be
reimbursed from the FAA. Mr. Scott said they haven’t dealt with this large amount of money
before, so he will have to get clarification from the FAA on how this will work. Mr. Scott did
say that it takes around 90 days for funds to be put in place and 30 days to close.

Councilman Thayer asked about the chip seal machine (this has already been purchased), the
numbers in capital outlay (this includes the New City Office Project) and the Mayor and Council
wages budget lines (these wages are dispersed between different funds depending on where the
council member serves.)

Councilman Thayer also asked about the Class “C” budget. He said the numbers went from
$195,400 to $315,400. He asked how that was happening. Mr. Scott said that line 106130,
“Repairs to Roads”, went from $65,400 to $185,000. This is budgeting for the energy tax (that
currently goes to the power department) to go into the general fund. If that is not approved, we
don’t spend this money.

Councilman Thayer’s last question was regarding the theater budget. He said it didn’t look like
the theater was going to reach their budget and asked if some of that money might be put towards
some permanent storage for the theater. This is a big concern for the theater board. Mr. Scott
said he is having a storage meeting on Monday and will discuss possible options.

Councilwoman Hicks asked about the gravel for the dog pound. Mr. Kelly Stones said it just
needs to be purchased. Mrs. Hicks said they want to make sure it is done in this fiscal year.

Councilman Thayer amended his motion to state that he moves to approve the opening of the FY
15-16 budget. Councilman Adams seconded the motion. All Council members voted in favor of
the motion. The motion carried.

EAGLE ROCK ROAD ACTION:

Mr. Steffensen spoke with County Commissioner Alma Adams and County Engineer Steve Platt
and proposed to them that the County chip seal the road in front of the Eagle Rock subdivision.
The county is on board with this, and will chip seal, finish and widen the road from 200 South to
Highway 91 for $70,000. The road will also be brought up to county specs.

Mr. Steffensen said they got two new building permits and in doing so discovered that waving
the connection fees will not be enough to make this deal work.

Mr. Scott said he has spoken to staff about waiving the impact fees. The staff learned that if you

waive the impact fees for one, you have to waive them for everyone. This is a really bad idea.
Attorney Wayment added that impact fees are audited every year, and we would get hammered

Parowan City Council Meeting, 4-14-16 —cdb 2



by the auditors if these funds were used. This would be taken to the state level, and the City
could get into big trouble.

Mrs. Steffensen said that waving 100% of the connections fees would bring them up to $27,000.
She wondered about receiving impact fee credit for park impact fees since they have a park in
their PUD. Mr. Wayment said he would need to look into this.

Mrs. Steffensen said if the City would waive its connection fees and then pay the balance of the
$70,000 that would be less money that the City would need to come up with. Mayor Landes said
we need to do more research into this to get ourselves in a legal position that would be
appropriate.

Councilman Johnson said it is difficult for him to see the City pay the balance when the City’s
roads are in such need of repair. He said the money has to come from some place, and this
would take away from existing roads that we already have that are not in the greatest shape. He
said we need to take care of what we have before pushing forward with others. He said he
wouldn’t be opposed to adding additional money to the connection fees to reach the $35,000
mark. This would be meeting the Steffensens somewhere in the middle. He said he realizes this
wouldn’t be paying for the road for them, but they are benefiting from this too, as is the City. He
said he thinks the Council can see the benefit on both sides. But he feels this option is a lot more
viable to help get the project started than to try to get the additional funds to reach $70,000.

Jay Orton arrived at 6:48 p.m.

Mr. Steffensen said the Council has to realize he is spreading this project out over several years,
but he has to pay the money up front. He said there is going to be interest going against him.
Mr. Steffensen said he doesn’t want to put $35,000 into this if the City is only going to meet him
half way. He said that isn’t worth it to him. He said he is putting in 35 more houses that will
bring property taxes and gas taxes to the City. He feels the City should do more.

Councilman Thayer asked if maybe $15,000 could be taken from the FY'16 budget and $15,000
from the FY 17 budget. That would be a little bit more than what was previously suggested.
Councilman Johnson said the roads we have now are in such bad shape. They would be taking
money from the existing roads to put in a road for a new subdivision. He said he understands
there are some benefits there, but people in town have been paying taxes for years and the City
isn’t taking care of their roads.

Mr. Stones said he is all for putting that road in, but he needs his Class “C” money to take care of
the roads we have already. He said he is already going to be spending $10,000 on materials for
the prep work on the road for the county to come in and chip seal.

Mr. Wayment said one option might be for the City to use park impact fees to purchase the park

out there. The City isn’t willing to build that park out there right now, but could develop it
eventually when it would be justified. He will look into this.
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Mr. Kevin McClellan wondered about doing a special improvement district. Attorney Wayment
said this is regulated by state code and he would need to look into how the taxes would need to
be assessed. He also said that a special improvement district takes a long time to form. It would
not take place this year.

Councilman Johnson moved to take this item back to a work meeting. Councilman Thayer
seconded the motion. All Council members voted in favor of the motion.

CENTER CREEK CHANGE ORDER #10 - SUNRISE CONTRACT SERVICES:
Councilman Johnson said he is not opposed to this change order if it provides Mr. Von Mellor
with the service that he needs. But if this is because of estimating incorrectly, he feels the
contractor should share a part of this cost. Mr. Scott said that the remaining work that needs to
be done cannot be done in house and needs to be done by the contractor.

Councilman Johnson moved to approve the Center Creek Change Order #10 to Sunrise Contract
Services. Councilman Adams seconded the motion. All Council members voted in favor of the
motion. The motion carried.

CENTER CREEK CHANGE ORDER #11 - VALVE INSTALLATION:

Mr. Von Mellor said this is for the inspection of the installation of the valve by a factory
representative to make sure the valve is working correctly. He will also train the electric
department on the operation of the valve.

Councilman Johnson moved to approve the Center Creek Change Order #11 in the amount of
$3,930.00. Councilwoman Hicks seconded the motion. All Council members voted in favor of
the motion. The motion carried.

RESOLUTION 2016-04-01, SUPPORTING IRON COUNTY BALLOT INITIATIVE
REGARDING HB 362:

Councilman Orton said there arc a few corrections that need to be made on the resolution. He
asked if this is a universal document that needs to be adjusted. Mr. Scott said this document
came from the Utah League of Cities and Towns. He will make the corrections. Mr. Orton
pointed out the corrections that need to be made.

Councilman Adams moved to approve Resolution 2016-04-01. Councilman Orton seconded the

motion. A roll call vote was taken as follows:
Ave Nay Abstain Absent

Councilman Thayer
Councilman Orton
Councilwoman Hicks
Councilman Adams
Councilman Johnson

e i e

Resolution 2016-04-01 was approved.

IRON COUNTY BUILDING DEPARTMENT AGREEMENT:
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Mr. Scott said this is an agreement with the Iron County Building Department that states they
will not charge the City for city projects. They are interested in doing this agreement so they
don’t have to address this on a case by case basis.

Councilman Thayer moved to approve the Inter Local Cooperative Agreement between Iron
County and Parowan City for Building Inspection Services. Councilwoman Hicks seconded the
motion. All Council members voted in favor of the motion. The motion carried.

LAND PURCHASE AGREEMENT WITH CNC PARTNERSHIP:
This is for the airport land purchase. The land owners have signed their portion of the
agreement. They are waiting for Council approval and the Mayor’s signature.

Councilwoman Hicks moved to approve the land purchase agreement with CNC Partnership.
Councilman Orton seconded the motion. All Council members voted in favor of the motion.
The motion carried.

WORK MEETING

PATCHWORK PARKWAY ANNUAL REPORT - NANCY DALTON / MAYOR
DEUTSCHLANDER:

Mayor Deutschlander said he and Mrs. Dalton are here begging for dollars to keep the Utah
Patchwork Parkway going. The substantial funding they have received in the past from federal
and state travel agencies is drying up. Mayor Deutschlander has completed his two terms on the
Utah Patchwork Parkway and a new chairman will be appointed to succeed him. He feels the
Patchwork Parkway has been very successful in the past. The States are now going to have to
find a way to stand on their own.

Nancy Dalton, Executive Director of the Patchwork Parkway Committee and member of the
State Scenic Byway, reported on the following;:
e | The National Scenic Byway Program
e Utah State Scenic Byway Program
Interpretive & Signage Master Plan and Sign Implementation Project
Marketing
2015 MAP-21/TAP Grant Projects
2016 Byway Projects
Funding Request for Upcoming FY2016-17

A complete copy of Mrs. Dalton’s report is available in the Council packet in the Parowan City
Office.

Councilman Johnson thanked Mrs. Dalton and the committee for all their hard work.

EVENTS/VISITOR CENTER REPORT - JET SMITH: Mrs. Smith asked to be excused
this evening. She had to go to SLC for half marathon expo.

FY 2017 GENERAL FUND BUDGET DISCUSSION:
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Mr. Scott said this is the first meeting of several regarding the budget for FY 2017. He said he
has plugged everything in to the budget from all of the budget hearings. The general fund is
looking good. The last fund balance was about $350,000. Mr. Scott pointed out that this balance
needs to remain within 5%-25% of the general fund budget, or between $100,000 and $500,000.
There is some cutting that needs to be done ($60,000). Document WM 17 is a spreadsheet of
items that the different department heads requested for FY 17 during their budget hearings.

These are items that don’t occur every year. They are mostly a one-time cost.

There was a discussion regarding the School Resource Officer (SRO.) There would be an
additional police officer added to the Parowan Police force who would serve as the SRO. Mr.
Scott said to keep in mind that 50% of the expense for the SRO would be paid by the school
district.

Mayor Landes said he would really like to find a way to do this. Councilman Johnson said he
feels it is really important for the SRO to be part of this community and he is very supportive of
this idea.

Parowan High School Principal Roy Mathews said in his three years as principal, they have
already had a level one lock down, which means there is a potential shooter within 500 feet of
the school. He said that the presence of an SRO is very valuable. Because of the size of the
school, he doesn’t have an assistant principal. He utilizes the SRO in a lot of ways and can’t
stress enough the importance of having one in the school.

Councilman Johnson declared a conflict of interest. He is on the community council at the high
school. He said having an SRO at the school is very important to the community council.

Councilwoman Hicks also declared a conflict. She substitute teaches at both schools. She asked
Chief Carpenter who would hire the SRO. He said he would do the hiring. He said the
interviewing has already been done and a candidate chosen. Chief Carpenter also said that
Sheriff Gower would be happy for Parowan to take over the SRO.

Mr. Scott went through the rest of the budget requests. The following items were changed:
e Councilman Johnson asked if we could hold off another year on the mower (-$15,000).
e The impeller has already been purchased this fiscal year for the pool (-$3,000).
e Mr. Scott suggested lowering Class C to $80,000 (-$20,000).
e Mrs. Hicks suggested purchasing the exhaust fan in this fiscal year (-$8,000).

Mr. Scott said these decisions don’t all have to be made this evening. He will keep this as a
working document and the Council can revisit this before the approval of the budget.

FY 2016 POWER DEPARTMENT DONATION DISCUSSION:
Mr. Scott said that the TARP Committee talked about this for quite some time. If this needs to
be done this fiscal year we need to move forward. Councilman Johnson had several suggestions:
e askate park
e basketball courts with ability to string tennis net/volleyball net, sport court surface

* bike paths
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Mr. Scott suggested that staff start putting together some costs for these different suggestions and
bring them back to council, including improvements on the pool.

ENERGY TAX DISCUSSION:

Mr. Scott said the energy tax is currently going to the Power Department. The idea is to have the
energy tax go into the general fund. This is in line with what other cities are doing. Mr. Scott
said we are still making substantial transfers from the Power Department to the General Fund.
We have been making an effort to reduce those transfer amounts each year in an effort to wean
the general fund off of those transfers. Councilman Johnson would like to see this continue so
that there are eventually no such transfers.

This item will be moved to the next action meeting.

ANNUAL EMPLOYEE MERIT/COLA:

Mr. Scott wanted some direction as to whether the Council wants to put together a plan for merit
and cost of living adjustment (COLA) increases for Parowan City employees. He feels that
looking at the COLA index every year is a good thing to see if the Council wants to match any
COLA increase.

The merit increase is another issue. 'This has been done periodically, but Mr. Scott feels that
having a system in place would be more beneficial. He wanted to get feedback from the Council
on this.

Councilman Johnson said he thinks it is better to increase a little each year than a lot at one time.
With the COLA increase, he said the City needs to be able to replace employees when necessary.
This makes it critical to evaluate employees regularly to make sure employees aren’t just
floating. You don’t want to reward people for poor performance. Councilman Johnson said he
is more for merit increases than COLA increases, but you have to account for the cost of living,

Merit increases are based on a grading or evaluation process to determine if a raise is deserved.
Employee position wages are also compared to similar positions in other towns of Parowan’s
size to make sure we are on track with those wages.

Councilwoman Hicks asked Mr, Scott if he would look at other towns of Parowan’s size and see
if they have systems in place for giving raises. Councilman Johnson asked Mr. Scott to get a
hold of NACUBO data and utilize it.

LIBRARY TAX DISCUSSION:

Mr. Scott said that when this item was put on the agenda, the context was completely different
than it is now. The County said they were getting rid of the county library tax. Now they have
decided to keep it. Mr. Scott said it is a complete mess. Mrs. Kristen Robinson, Parowan City
Librarian, said that the County is going to keep it for now and do an inter-local agreement with
the details of how the tax will be divided. Mr. Scott stated again that this is really a mess right
now.
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Councilman Orton asked how this will affect the library’s operations. Mrs. Robinson said it
won’t affect it. She feels that if anything Parowan will receive more money, not less because of
the way it was explained to her.

MEMBER REPORTS:

Councilman Johnson reported that the Economic Development Committee is interested in
bringing more baseball tournaments into town. Parowan is getting a couple of Utah Summer
Games events this year and he is excited about that. The Youth Council meeting was cancelled
today. Their T-shirts are printed. They say “Straight Out of Parowan” and are ready to sell.

Councilman Adams reported that the Road Committee met and drove around on the roads and
saw where they need work. They have the crack seal machine and are going to try to work in
Maple Springs and the Still Water subdivisions. There is the issue of the cross gutter out by the
Crimson Hills Motel. They are going to try to start working at 400 W. and 500 W. Also, up City
View Drive by the cemetery there is some pretty bad damage that needs to be taken care of.
There are also some bad pot holes at 500 N. and Main. He said if the Council can think of any
other areas that need to be addressed, they would be happy to look at them. Councilwoman
Hicks suggested looking into a CIB loan to take care of the roads.

Councilwoman Hicks reported that they had their first Chamber meeting at the new visitor
center. The car show is going to be June 4th. They are looking at doing a Friday night event.
Jerry Bixman was the representative on Patchwork Parkway Committee. He isn’t going to be
able to do that anymore. No one was able to commit to taking his place.

Councilwoman Hicks also reported that the Historical Committee met with Jason Green. They
have starting demolishing the Rufus Building. The committee approved the new design for the
building. They also approved new signage for the Wells Fargo building. The Planning
Commission also met and discussed the new housing proposal off of Highway 91. There are
some real concerns about the roads and the drainage out there. They also approved a home
occupation license. They approved a lot line adjustment. The committee is currently looking at
changing/re-doing several ordinances, one of which is the signage requirements for home based
businesses.

Councilman Orton missed the Shade Tree Committee meeting last week because he was out of
town for work. He said, as Mr. Scott mentioned, the City has applied for some money for the
penstock trail to get that trail going. There will also be a ground breaking ceremony in the near
future for the water tank trail.

Councilman Thayer met with the theater board and reported that the Common Wealth School is
going to rent the theater and will be putting on a Shakespeare play April 25" -30th. Mr. Steve
Decker 1s talking about doing an Edgar Allan Poe play in the fall. This summer (June —July)
there will be movies at the theater for kids.

Councilman Thayer reported that the Patchwork Parkway Byway has been named one of 16 most
beautiful drives in the country. Councilman Thayer has information on a branding seminar for
anyone interested.
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Councilman Thayer also reported that in the Water Board meeting, they discussed the fact that
the PI fund has been audited and it has come up short. It has been short for several years and
now we are in a little bit of trouble. The board is considering asking the Council to raise the
pressurized irrigation rates. They feel they may need to be increased by 35%. This is something
that needs to be addressed. Mr. Thayer said the New Well is supposed to be online, working and
functioning by Memorial Day. Also, there is a lot of old equipment up by the Main Canyon well
that needs to be cleaned up.

PUBLIC COMMENT & DISCUSSION — TWO MINUTE LIMIT EACH: There was no
public left to make any comments.

Mayor Landes said that the grand opening of the Mountain Lodge will be April 21% at 11:00 a.m.

ADJOURN: Councilman Johnson moved to adjourn the meeting. Councilman Adams
seconded the motion. All Council members voted in favor of the motion. The meeting was

adjourned at 8:45 p.m.

Donald G. Landes, Mayor

Callie Bassett, City Recorder
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ENERGY TAX RESOLUTION 2016-04-02

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PAROWAN, UTAH,
SUPPORTING RECEIPTING OF THE MUNICIPAL ENERGY SALES AND USE TAX
COLLECTION IN THE GENERAL FUND.

WHEREAS, the State of Utah authorizes a Municipal Energy Sales and Use Tax to be charged by a
community not to exceed 6% of the delivered value of taxable energy sold or used within its borders;
and

WHEREAS, Parowan City currently charges this tax; and

WHEREAS, the principle purpose of this tax is to offset the impact to a community of a power
company having infrastructure and other impact to its residents; and

WHEREAS, it is deemed prudent and responsible that this tax offset impacts of the power company
in the General Fund where it can be used for road repairs, parks, emergency response including fire
and police, etc; and

WHEREAS, up until now the Municipal Energy Sales and Use Tax has gone to the Power
Department Fund.

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF PAROWAN, UTAH:
SECTION 1. Recognize the Revenue from the Municipal Sales and Use Tax in the General
Fund. The City Council supports receipting of the Municipal Sales and Use Tax in the General Fund
starting with Fiscal Year 2016 and from this point forward.

SECTION 2, Effective Date. This Resolution shall become effective upon passage and will take
effect as of July 1, 2015 and will supersede any related previously passed Resolution.

APPROVED BY THE CITY COUNCIL OF THE CITY OF PAROWAN, UTAH, ON THIS
28"M DAY OF APRIL 2016 BY THE FOLLOWING VOTE:

YES NO ABSTAIN ABSENT

City Council Member Vickie Hicks
City Council Member Steve Thayer
City Council Member Jay Orton

City Council Member Ben Johnson
City Council Member Alan Adams

(Signatures on following page)

AM7



Mayor:

Donald Landes

Attest:

Callie Bassett, City Recorder



AMENDMENT NO. 11
to the
AGREEMENT FOR ENGINEERING AND TECHNICAL SERVICES

WORK RELEASE NO. 2013-1

PAROWAN CITY CENTER CREEK HYDROELECTRIC PLANT & PENSTOCK
PROJECT PRELIMINARY ENGINEERING SERVICES

for

PAROWAN CITY

April 26, 2016

Whereas PAROWAN CITY (CLIENT) and SUNRISE ENGINEERING, INC. (ENGINEER)
entered into an AGREEMENT FOR ENGINEERING AND TECHNICAL SERVICES, and
WORK RELEASE NO. 2013-1 PAROWAN CITY CENTER CREEK HYDROELECTRIC
PLANT & PENSTOCK PROJECT DESIGN & CONSTRUCTION ENGINEERING SERVICES
(AGREEMENT) on the 8" day of May, 2013, and whereas the parties mutually agree to make
modifications to the Agreement, more specifically to revise the Scope of Services of the
Agreement, and to revise the compensation paid to ENGINEER, CLIENT and ENGINEER agree
to the following modifications:

JUSTIFICATION:

Item 4(¢) — Engineering Design Services — Penstock Realignment at Aerial Crossing #3: The
CLIENT has requested that the ENGINEER provide a revised design for the penstock at aerial
crossing #3. The aerial crossing has been installed in accordance with the original design.
However, UDOT intends to extend the existing culverts under SR-143 at this location, and the
installed aerial crossing interferes with the proposed culvert installation. The Engineer shall
provide the revised design as follows:

- Therevised crossing will be designed to accommodate UDOT’s proposed culvert extension
improvements. The culvert extension design has not yet been provided, and it is understood
that the penstock crossing design will not be performed until the final UDOT culvert
extension design is provided to the ENGINEER for review and reference. Preliminary
feedback from UDOT indicates that the revised penstock alignment will be required to go
under the new culvert(s).

- The ENGINEER shall prepare design drawings and technical specifications for the work
required to re-align the penstock. The design will be prepared within generally accepted

AM 3



engineering standards, and shall provide sufficient detail to be included in a bid package
and constructed by a contractor. The design shall be performed by modifying the existing
penstock design drawings to show the proposed realignment. Conversion of drawing files
to match the format of the culvert design drawings, or recreating the design drawings using
a different software are not included in this scope of work, although these tasks can be
performed as additional work at the request of the CLIENT.

- The design will reference the existing topographic survey data that was collected for the
original penstock design, and any additional topographic data and elevations provided by
UDOT relative to the new culvert design. The scope of work does not include any
additional survey work.

- The draft design will be provided for one (1) design review by UDOT and the CLIENT.
Changes will be made to the design in accordance with comments provided by UDOT and
the CLIENT. Any additional changes requested thereafter will be performed as additional
work.

- The scope of work includes engineering design only, and does not include construction
engineering services, permitting services, coordination with UDOT beyond the initial
design review, or coordination with FERC or other regulatory agencies. These services can
be provided as additional work as requested by the CLIENT and agreed to by the
ENGINEER.

COMPENSATION:

CLIENT agrees to compensate ENGINEER for services as follows and which payments shall be
considered complete compensation for all engineering services outlined in the respective Articles
of this Work Release.

1. For Item 4(¢) — Engineering Design Services — Penstock Realignment at Aerial Crossing
#3, the CLIENT agrees to compensate the ENGINEER for actual charges at hourly rates
plus direct expenses shown on Exhibit A of the original contract. The total estimated
compensation for this item based on the scope of work described above is $3,000, although
this amount may increase or decrease based on actual project requirements.

Compensation under this Item shall be payable monthly based on prior month’s services, and is
due and payable within (30) thirty days.

This amendment is subject to the terms and conditions outlined in the original agreement.



IN WITNESS WHEREOF, the parties hereto have executed, by their duly authorized officials, this
Amendment on the dates indicated below:

CLIENT: PAROWAN CITY ENGINEER: SUNRISE ENGINEERING, INC.
By: By:

Name: Donald G. Landes Name: Robert W. Worley, P.E

Title: Mayor Title: Principal Engineer

Date: Date:
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Change Order No. 10

Date of Issuance:
Owner: City of Parowan
Contractor: Precision Pipeline, Inc.
Engineer:  Sunrise Engineering, Inc.

Project:
Project

Effective Date: 4/26/2016

Owner's Contract No.:
Contractor’s Project No.:

Engineer's Project No.: 04520

Center Creek Hydroelectric Penstock Replacement

The Contract is modified as follows upon execution of this Change Order:

Description:

Addition of 125 lineal feet of 4’ wide concrete sidewalk, and 1,200 sf of new grass sod on lawn that is outside

of PPI’s impact area.

Attachments: Contract Change Order & Revised Bid Schedule

CHANGE IN CONTRACT PRICE
Original Contract Price:

$.1.264,187.50

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times:
Substantial Completion:
Ready for Final Payment:

days or dates

Increase from previously approved Change Order No. 1
to No 9:

$114,895.27

[Increase] [Decrease] from previously approved Change
Orders No. __ to No. __:

Substantial Completion:
Ready for Final Payment:

days

Contract Price prior to this Change Order:

$1,379,082.77

Contract Times prior to this Change Order:
Substantial Completion:
Ready for Final Payment:

days or dates

Increase of this Change Order:

$2,075.00

[Increase] [Decrease] of this Change Order:
Substantial Completion:
Ready for Final Payment:

days or dates

Contract Price incorporating this Change Order:

$1,381,157.77

Contract Times with all approved Change Orders:
Substantial Completion:
Ready for Final Payment:

days or dates

RECOMMENDED: ACCEPTED: ACCEPTED:
By: AL g/ﬂ&, By: By:
E,r{gineer (if re§uired) Owner (Authorized Signature) Contractor (Authorized Signature)
Title: Project Engineer Title Title
Date: 4/26/2016 Date Date

Approved by Funding Agency (if
applicable)

By:

Date:

Title:

EJCDC’ C-941, Change Order.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.

Page 1 of 1




Form 411

CONTRACT CHANGE ORDER

ORDER NO.
10

CONTRACT FOR: Center Creek Hydroelectric Penstock Replacement Project

DATE:

4/26/16

OWNER: City of Parowan

PROJECT NO.

CONTRACTOR: Precision Pipeline, Inc.

You are hereby requested to comply with the following changes from the contract plans and
specifications. The following Bid Items will be revised on the Contractor's Bid Schedule

Bid Description of Changes Unit Decrease in Increase in
Item (Supplemental Drawings & Specifications Attached) Qty Unit Price Contract Price Contract Price
13 |Restore Surface Improvements 1 LS $ 17,075.00 | § - $ 2,075.00
$ - $ -
$ - $ -
3 - $ -
$ = $ -
3 - $ -
$ - $ -
N - 3 -
$ - $ -
TOTALS $ - $ 2,075.00
NET CHANGE IN CONTRACT PRICE $ 2,075.00

JUSTIFICATION:
Bid Item No. 13

Install New Grass Sod on lawn areas outside of PPI's disturbance (~1,200 sf): $1,200.00
Total Additional Surface Improvements: $2,075.00

Add 125 lineal feet of 4' wide Concrete Sidewalk to improve the entire site and not just the area impacted by Precision Pipe: $875.00

The amount of the Contract will be increased by the sum of:

5 2,075.00

DOLLARS
The Contract total including this and previous change orders will be: $ 1,381,157.77

DOLLARS
The Contract period provided for completion will (increase) N/A
Previous Contract Total Cost: $ 1,379,082.77

DOLLARS

This document will become a supplement to the Contract and all provisions will apply thereto.

Sunrise Engineering, Inc.

City of Parowan

Center Creek Hydroelectric
Penstock Replacement Project

Change Order
Page 1 of 2



CITY OF PAROWAN
CENTER CREEK HYDROELECTRIC PENSTOCK REPLACEMENT PROJECT
Precision Pipeline, Inc.
NO. ITEM C.O# QTY UNIT UNIT PRICE AMOUNT
BID ITEMS
1 MOBILIZATION 1 LS |$ 49,860.00 | § 49,860.00
2 PRE-CONSTRUCTION DVD 1 LS |[§ 500.00 | § 500.00
3 TRAFFIC CONTROL 1 LS |[$ 10,765.00 | § 10,765.00
4 CONSTRUCTION STAKING 1 IS |§ 8,800.00 | § 8,800.00
5 SUBSURFACE INVESTIGATION 8 88 HR |§ 12500 | § 11,000.00
6 QUALITY CONTROL SAMPLING & TESTING 1 LS |§ 28,570.00 | § 28,570.00
7 DEMOLITION 1 LS |§ 75,000.00 | $ 75,000.00
8 CLEARING & GRUBBING | LS |S 25,000.00 | § 25,000.00
9 6" COMBINATION AIR/VAC VALVE STATION 1 EA | S 16,350.00 | § 16,350.00
10 20" BUTTERFLY VALVE ASSEMBLY 3 1 EA | § 6,525.00 | § 6,525.00
20" HDPE WATERLINE INSTALLATION, FITTINGS, TRACER WIRE, »
T |BEDDING, & BACKFILL L3 2647 LF |s 19.35 | 8 51.219.45
24" HDPE WATERLINE INSTALLATION, FITTINGS, TRACER WIRE, =
12 |BEDDING. & BACKFILL 1.8 3,285 LF |4 19.35 | $ 63,564.75
13 RESTORE SURFACE IMPROVEMENTS 1 IS |§ 17,075.00 | $ 17,075.00
14  |RETRO-FIT WASH CROSSING 1 IS |$ 13,885.00 | § 13,885.00
15  |AERIAL CROSSING #1 1 LS |8 74,035.00 | § 74,035.00
16  |AERIAL CROSSING #2 1 LS |8 89,130.00 | § 89,130.00
17  |AERIAL CROSSING #3 | LS |8 89,130.00 | § 89,130.00
18 ACCESS PORT 2 2 EA |[$ 19,620.00 | § 39,240.00
19  [METERING STATION 1 IS |$ 19,245.00 | $ 19,245.00
20  |[HIGHWAY CROSSING 8 108.42 LF |§ 528.00 | S 57,245.76
21 MISCELLANEOUS CONNECTIONS, PIPING, FITTINGS, CAPS & TIE-IN I LS g 139.910.00 | § 139.910.00
22 [SOLID ROCK TRENCH EXCAVATION 8 278 LF |[$§ 10.00 [ § 2,780.00
23 3" BITUMINOUS SURFACING W/ 6" BASE 8 10,808 SF | § 39518 42,691.60
24  [DIVERSION STRUCTURE IMPROVEMENTS 1 LS |§ 35,945.00 | $ 35,945.00
25 PROTECTIVE RIPRAP 245 LF |§ 20,00 | $ 4,900.00
26  |BANK AND TOE PROTECTION 1 LS [§ 7,500.00 | § 7,500.00
27 20" DUCTILE IRON WATERLINE INSTALLATION. FITTINGS, TRACER 18 LE
WIRE, BEDDING, & BACKFILL (CL350) 1 9,808 g 16.75 | $ 164,284.00
28 |CATHODIC PROTECTION 1 0 LS [5 39,995.00 | § -
29 |20" DUCTILE IRON WATERLINE INSTALLATION. FITTINGS, TRACER 18 LF
WIRE, BEDDING, & BACKFILL (CL250) ’ 2,029 $ 19.35] 8 39.261.15
30 20" CL 250 PRESSURE TEST VALVES 2 2 EA |$ 954145 | § 19,082.90
20" HDPE WATERLINE INSTALLATION W/ FITTING , END CAPS &
31 Ispacers 3 1 LS | 15757.50 | s 15,757.50
32 EXISTING UTILITY MODIFICATION 4 1 EA |§ 2,800.00 | $ 2,800.00
33 4" GOOSE NECK AIR-VENT (16' TALL) 5 1 LS $ 4,055.00 | § 4.,055.00
34  |WELL LINE INSTALLATION TO FOREBAY 5 1 LS |§ 1,500.00 | $ 1,500.00
35 PRESSURIZED IRRIGATION BYPASS LINE 5 1 IS |§ 5,820.66 | $§ 5,820.66
36 |TRACER WIRE COVER & LID 5 14 EA |$§ 90.00 | $ 1,260.00
37 INSTALL TRACER WIRE COVER CONCRETE COLLAR 5 14 EA |§ 250.00 | $ 3,500.00
38 BYPASS LINE W/ VAULT 6 1 LS |[$§ 130,365.00 | $§ 130,365.00
39  |REMOVE 20" BUTTERFLY VALVE FROM DUCTILE IRON 7 2 EA |§ 4985.00 | § 9.970.00
40 REMOVE 20" BUTTERFLY VALVE FROM HDPE 7 1 EA |[§ 3,635.00 | § 3,635.00
TOTAL [ 3 1,381,157.77
Sunrise Engineering, Inc.
City of Parowan
Center Creek Hydroelectric Change Order
Penstock Replacement Project Page 2 of 2



damon@ppipeinc.com
P R E C I s l 0 N 2114 West 850 North, Cedar City, UT 84721
PIPELINE, INC. UT Lic #: 5270628-5501
Full Underground Utilities Office: 435.586.4812

Site Preparations
Fax: 435.586.4812

Bid Proposal

Proposal To: Parowan City

Project Name: Center Creek Penstock Replacement
Project Location: Parowan, Utah

Date: 4/25/2016

NO. Description Qty Unit Unit Price Amount
1 |Remove and Replace 4' Wide Concrete Sidewalk 1251 If | & 7.00 | $§ 875.00
2 |Install New Grass Sod On Areas Outside of Disturbance 1200 sf | $ 1.00 | $ 1,200.00
Total $ 2,075.00

* See Bid Proposal Exclusion eI Notes Sheet

Company Name: Precision Pipeline, Inc
Print Name: Damon Esancy, Project Manager
Date:

Company Name:
Print Name:
Date:
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13. ANNUAL PAY INCREASES

. The Parowan City Mayor and designated budget staff will propose an annual Cost of
Living Adjustment (COLA) each year during the annual budget presentation. This
COLA proposal for the upcoming budget will be equal to the United States Federal
Government’s Consumer Price Index (CPI) for the previous calendar year. Any
approved COLA will be made available equally to all current employees.

2. The Parowan City Mayor and designated budget staff will propose an annual 2% merit
increase. This increase will be administrated in the following manner:

2% of all Parowan City base compensation will be appropriated for increases

Salaries of merit will be evaluated for each employee and be individual in nature

Any single employee will not receive any more than a 4% merit increase

The Parowan City Mayor and designated budget staff will administer all merit

increases.

e. Increases will be based on two principal factors:

1. The most recently completed annual employee evaluation

ii. Justification within the previous 6 months showing individual
employee(s) that are shown to be below market level in their
compensation for their position.

e oW

3. Parowan City Council will make all final budgetary decisions regarding annual pay
increases and reserves the right to remove any and all annual increases due to any factor
whether economic in nature or otherwise.

4. All approved annual pay increases will go into effect on July 1.



A.

CITY OF BLANDING
COMPENSATION MANAGEMENT POLICY

POLICY: Compensation for city employees shall be equitable and competitive with the market and
in accord with the city's ability to pay. The compensation plan and assignment of employees to
positions and pay rates shall be recommended by the City Administrator for approval by the Mayor
and City Council.

GENERAL WAGE/SALARY ADJUSTMENTS: It is the intent of the city to consider prevailing
practices related to cost of living and market trends in establishing wages and salaries which
constitute the formal pay schedule. On all occasions the amount of the rate changes will ultimately
be based upon the anticipated affect(s) upon the city budget. The City Administrator, based upon
final City Council approval, will make final determination of any changes to the salary scale. Where
general, across-the-board adjustments are approved, the change will be effective on a date
determined and approved by the City Council. General adjustments are separate and distinct from
performance recognition bonuses and longevity increases. General adjustments may affect the pay
scale only, thus shifting the pay of all employees in relation to the midpoint.

1. COST-OF-LIVING VS. MARKET: Adjustments to the salary schedule may be determined
periodically through analysis of market trends in comparison to cost-of-living. This may be
done once per year and the city may utilize either market survey results or cost-of-living index
data (federal or state) or a combination of both. All employees, regardless of employment
status, except those being red circled (frozen), shall receive the benefits of such general COLA
adjustments to the pay plan.

2. In determining the total compensation value of the position, benefits must be considered.
Base salary plus cost of benefits constitutes total compensation. In comparing benefit
packages provided in the labor market, the city may evaluate both level and cost of benefits or
other factors as deemed appropriate.

HOURLY RATES: Temporary full time and all part time, seasonal and emergency employees shall
be paid at an hourly rate no higher than that which is established for the position as recommended
by the City Administrator or a Department Head.

INITIAL APPOINTMENT: All initial appointments to positions assigned to salary ranges on the
compensation plan shall normally be at the minimum rate of the salary range. Exceptions may be
allowed if: (1) an employee cannot be recruited for the position at the beginning rate, or (2) the
qualifications of the individual selected for the position exceed the minimum requirements and the
individual can be expected to perform at a level equal to that of other individuals currently being
paid at the same rate. In determining placement on the pay plan under exception two, a newly
hired employee may receive one half of one percent for every two years of directly related
experience which exceeds the number of years required to meet the minimum qualifications,
except that initial placement may not exceed 95% of the midpoint of the pay range. Current city
employees who are awarded new jobs through the recruitment process, may receive one half of
one percent for each year of directly related experience which exceeds the number of years
required to meet the minimum qualifications, except that initial placement may exceed the
midpoint of the pay range if the employee has over five years of experience with the city. The City
Administrator shall monitor recommended starting rates for compliance to policy and must inform
the Mayor and Council of appointments that are recommended to be made at rates higher than the
midpoint.

ORIENTATION PERIOD: All newly hired employees of the city are required to complete a one-year
orientation period. During the one-year period the supervisor shall conduct a formal performance
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appraisal every three months. At the conclusion of this orientation period and being retained the
employee will be eligible for up to a three percent (3%) increase on the salary range, provided
he/she is retained as an employee and has satisfactory performance reviews from the immediate
supervisor or Department Head. Successful completion of the orientation period results in the
award of "regular" status to the employee, part-time or fulltime.

PAY PROGRESSION: Progression through the various pay ranges within the salary and wage scale
shall be based upon the recommendation of the Department Head and City Administrator with final
approval given by Mayor and Council. In making recommendations for pay progression, the
Department Head shall consider compliance with city policies and procedures, performance, level
of competence and job knowledge.

1. MINIMUM TO MIDPOINT PROGRESSION: Upon completion of the orientation period and
receiving regular status with a pay adjustment, employees shall be assigned a new annual
performance review date. It is the objective of the city that employees acquire job skills that are
considered full performance level within their job classification by the time they arrive at midpoint
of the pay range of the job classification in which they are hired to perform. It is the responsibility of
the department head and immediate supervisor to identify the essential skills, competence, and
quality of work that will satisfy the "full performance” requirement. "Full Performance" is generally
achieved when the employee can perform virtually all aspects of the position's essential functions
without supervision and with minimal errors. Employees, in conjunction with supervisors shall
develop a performance plan based upon achieving full performance competence. Full performance
should be achievable in four to five years. Therefore, employees who progress at a normal rate
may be recommended for increases of up to 3%. Employees who progress more slowly may be
recommended for increases of less than 3%. Employees who progress more rapidly may be
recommended for increases of up to 6%. Prior to the annual review date the supervisor shall
conduct a performance review and prepare a written recommendation to the City Administrator.
Initiation of a request to increase pay lies solely within the discretion of the Department Head and
is not a vested right of any employee. Such requests are normally considered annually in
conjunction with the budget process. but may be considered more frequently for the exceptional

performer.

2. MIDPOINT TO MAXIMUM PROGRESSION: Compensation at the midpoint is considered
market competitive. In order to be considered for increases beyond the midpoint, two conditions
must be met: First, the employee must have completed five years of full time employment with the
city; and second, the employee must receive at least a standard rating on their annual performance
evaluation. Each employee who meets this requirement may receive one percent (1%) per year as
a longevity increase, up to the maximum of the pay range. Upon achieving the maximum, the
employee shall still be eligible for any general increase or adjustment to the pay plan (i.e., market,
COLA, etc.) and for consideration for performance incentives.

PERFORMANCE/INCENTIVE AWARDS & BONUSES: In order to promote exceptional or
outstanding services and recognize those occasions where services are rendered, emergencies
responded to, or proficiencies demonstrated which are beyond the normal occurrence or
expectation of the job; it is the position of the city to reward such individual or group contributions.
These awards shall be a one-time recognition, in that they are not added to the regular or base pay
of the recipient(s).

RED CIRCLE RATE: This provision refers to the rate of pay for an employee whose pay falls above
the current maximum salary for the pay range to which assigned, reclassified or transferred. Such
employee(s) shall be placed on a salary freeze for a period not to exceed two (2) years and shall
not be eligible for any general adjustment (COLA) given during the same period of time. During the
two-year period, if the employee’s rate of pay falls back within the assigned pay range, the freeze




shall be lifted. If at the end of two years, the employee's pay rate still falls above the maximum of
the pay range, that employee's pay rate shall be reduced to the maximum of the assigned position.

DEMOTION: When it becomes necessary to demote an employee for their inability or
unwillingness to perform the assigned duties and essential functions of their position; that
employee may also suffer a loss of pay. The amount of the pay reduction shall be determined on a
case-by-case basis.

TERMINATION PAY: When employees terminate, they shall be required to return all equipment
and to clear all financial obligations involving their employment with the city prior to receiving their
final paycheck. Any such obligation not cleared may be itemized and deducted from their final
paycheck, consistent with IRS guidelines. Final paycheck, including compensation for all
uncompensated hours worked, unused personal or annual leave and overtime will be issued on the
next regularly scheduled pay period following termination. If the City Administrator receives a
written request for final payment, the final payment shall be issued within 24 hours from the date
terminated. The City Administrator may submit to payroll the amount of termination pay to which

the employee is entitled.

PAY ADVANCEMENT: The city will not make pay advances to employees.

SEVERANCE PAY: When it becomes necessary to separate an employee from employment, and it
is in the best interest of both the employee and the City to expedite such action; that employee
may be issued severance pay not to exceed four (4) weeks, in lieu of four weeks notice.
Employees separated for cause shall not be eligible for severance pay.




For employees who are between Steps 1 through 4 on the new pay scale, if they score a 6.0 average or
better on their performance evaluations they will be moved to the next step in the pay scale. For
employees who are between Mid and High steps on the pay scale, they will be eligible to receive the full
1.6% merit increase if they score an average of 9.0 or higher on their performance evaluation. Scoring
less than 9.0 allows them to obtain a percentage of the 1.6% merit increase as follows in the table
below:

Table of Evaluation Scores and Merit Percent
Final Score Merit Percent
9 or higher 100%
8-8.9 90%
7-79 80%
Y6 - 6.9 70%
4-59 No Merit
1-309 Probation
*Range steps 1-5 must score 6.0 or higher for full merit.

As an EXAMPLE of how the merit increase will apply for those above the Mid-point, but below the High-
point in their range, the following will occur:

Range Step1 Step2 Step3 Step4 Mid High Range

10 10
Example employee job position is in Range 10, and who's current pay is $18.28 (between Mid-point and
High-point), and who scored 7.6 on their performance evaluation. Based on the table above this score
will enable the employee to be eligible for 80% of the merit increase approved by the City Council
(1.6%). This is calculated as follows:

City Council Approved Merit Percentage multiplied by Merit Percent Evaluation Score, equals Merit
Performance Increase Percentage:

1.6 x 80%= 1.28
Current hourly wage multiplied by Merit Performance Increase Percentage, equals amount of hourly

increase to wage:
$18.28x 1.28% = 50.23

Current hourly wage plus hourly increase to wage, equals new hourly wage:

$18.28 + $0.23 = 518.51

With the new hourly wage of $18.51 the employee will continue to be eligible for future merit
performance increases until reaching the top of Range 10 (5$20.90). Once at the top of the range the
employee will be eligible only for one-time merit pay bonuses based upon the same formulas above, but
the hourly increase will be calculated for the entire year and paid in one lump sum. This one-time merit
pay bonus is not added to the annual salary for the employee and does not increase the wages reported
to URS. The bonus pay is also subject to City Council approval each year based on budget constraints.
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South Ogden City
Salary Administration Guidelines

. Intent. South Ogden City recognizes and believes in the importance of recruiting, hiring and
retaining qualified, educated, service-oriented, and dedicated employees. The City
understands it is important to competitively compensate its employees for the work they
perform. The compensation package provided to South Ogden employees includes such
things as salaries, benefits, flexible work schedules, etc. This document establishes the City’s
compensation philosophy and methodology of how it will strive to maintain a competitive
compensation plan. Benefits, work schedules and other areas important to consider when
looking at a compensation package are not addressed in this document. Following the
guidelines in this policy will greatly assist the City to maintain a competitive position in the
local government market for municipal employees.

. Compensation Philosophy. South Ogden City desires to provide and maintain competitive
compensation rates for its many job classifications. The City’s objective is to remain
competitive by gathering and comparing salary data with other municipalities, government
entities and service districts. The City’s desire to accomplish this may be limited by
budgetary and financial constraints. To accomplish this the City has established the
following compensation plan goals:

To compete for and retain qualified staff in a competitive environment
To compensate employees equitably and fairly
To provide a compensation program that is easy to administer and transparent

el

To be fiscally responsible

In an effort to accomplish the compensation plan goals, the City will consider both external
fairness (based on market data) and internal fairness factors.

External fairness means employees will be compensated fairly compared to people doing
comparable work in the local job market. In an effort to be competitive in the job market, the
City compares the actual averages paid to City positions with the actual averages paid for
related jobs in the job market.

External market data will be derived annually from Technology Net’s Compensation Survey
System (www.comp-survey.com) or other comparable, reliable data source(s) determined to
contain accurate, reliable compensation data. So long as the City continues its participation
in the Compensation Survey System, the City’s compensation survey data will be updated by
the HR Specialist at minimum once per year, usually after adjustments to salaries are made.

Internal fairness means that jobs of equivalent value to the City are similarly paid, regardless
of the department in which one works. Each position’s salary is based on the job description
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Salary Administration Guidelines
for that position, so accurate job descriptions are essential. Supervisors should update job
descriptions when job duties change significantly and should review them at least annually in
conjunction with performance appraisals. If there is a significant difference between the job
description and current duties, the supervisor and the employee should update the job
description for review and approval by Human Resources and the City Manager. A rewritten
job description does not mean that the assigned salary will change, only that it will be
reviewed. Additionally, internal fairness means that men and women will be given equal pay
for equal work. Internally, importance will be placed on equity in relation to other
comparable positions within the City. Any salary range for positions within the City that
need adjustment to accommodate internal fairness must be approved by the City Manager.

[l. Methodology. In an effort to ensure consistency from year to year in how the City collects
and analyzes external market data, reviews City salaries in comparison to the external market
to insure competitiveness within the market, and how the City maintains proper internal
equities between salaries, the following processes are established.

The objective of developing a market-based pay structure is to provide a competitive and
equitable pay program that supports City Council initiatives. It involves the design of a
compensation program that emphasizes the City’s desire to pay competitive market rates and
to ensure an internally equitable salary structure for all employees. The overall goal is to
define a compensation program strategy that uses a market pricing approach.

The aim is to create a pay program to attract and retain qualified and productive employees.
The pay program will determine job pay rates and salary ranges that fit the City and its’
market.

a. External Market & Benchmark. The external market benchmark used for comparison
of salaries is the Northern Wasatch Front Group.

i. The group consists of cities, fire districts, counties and agencies
identified as having a position similar to South Ogden City and
representing a potential to or instances of recruiting employees away
from South Ogden City. This group includes: Farmington, Kaysville,
Layton, North Salt Lake, Ogden, Riverdale, Roy, South Salt Lake,
Syracuse, North Davis Fire District, North View Fire District, South
Davis Fire District, Weber Fire District, Davis County [ Animal Control
only], Weber County [Animal Control only] and Weber Basin [Public
Works only].

2|Page
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Salary Administration Guidelines

b. Market Analysis. The annual compensation analysis considers both the “actual average”
and “range midpoint” pay for positions. All data attained from the benchmark group will
be reviewed and inclusion of the data will be determined on a position by position basis
to ensure an accurate comparison is attained.

i. Actual Average. The actual average pay data and the range midpoint
data from the benchmark group will be used to help the City evaluate
whether or not the City is being competitive within the market for a
given position.,

c. Salary Ranges. Salary ranges have been established utilizing market data to show the
minimum and maximum that a particular job will pay. The City’s salary range for each
position is based on the market average of the minimum and maximum pay range for a
particular job.

Iv. Special Considerations. Most of the market data for positions within the Fire Department
are not based on a 2756 annual hours. To be equitable, all positions within the Fire
Department that operate on a 2756 annual hours schedule will be recalculated on the
compensation data. The actual averages will be added up and divided by 2756 to get an
hourly wage. This will then be multiplied by 2756 to get the annual salary based on 2756
hours a year.

V. Pay-for-Performance. Pay-for-Performance or Merit pay systems are based on the
philosophy that individuals should be paid according to their contributions. Pay increases are
based on the employee’s performance rather than seniority, equality, or need. Pay-for-
Performance pay researchers suggest that in order to have a successful merit pay system the
following components must exist: 1) performance must be clearly defined, 2) rewards must
be communicated to employees, 3) rewards must be made contingent upon desired
performance, 4) opportunities to improve performance must exist, and 5) perceived
relationship between rewards and performance should be viewed as important as the actual
relationship.

South Ogden City’s pay-for-performance philosophy recognizes that not all employees
perform at the same level and therefore the City adopts a process that allows Department
Directors, under the direction of the City Manager, the ability to reward employees based on
an employees’ contributions and overall performance. South Ogden City’s pay-for-
performance system is based on the following criteria: performance appraisals, market salary
conditions and budget availability.

VL. Performance Appraisals. The City’s performance appraisal system is designed to measure
the performance and productivity of an employee in relationship to certain predetermined or
predefined goals or objectives. Such goals or objectives should be approved in advance and
identified in writing. Where objectives are not established, the supervisor should identify
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Salary Administration Guidelines

major duties and/or responsibilities of the job and evaluate the employee accordingly.
Identifying the areas where an employee excels or needs improvement are shared by the
supervisor with the employee at least annually using the following criteria: 1) Exceeds
Performance Expectations, 2) Meets Performance Expectations, 3) Marginal Performance or
4) Unacceptable Performance.

a. Performance Levels defined:

i. Exceeds Performance Expectations - Employee completed all
performance goals and special assignments within the targeted time
frame, resulting in an overall quality of work that was superior.
Employee may have made an exceptional or unique contribution in
support of the vision of South Ogden City. This rating is achievable by
any employee though given infrequently.

ii. Meets Performance Expectations - Employee completed all
performance goals and special assignments within the targeted time
frame resulting in an overall quality of work that was good.

iii. Marginal Performance - Employee did not meet expectations in all
major duties and responsibilities and failed to complete one or more of
the performance goals or special assignments. Employee should have
received continual feedback, coaching and possibly be on a Performance
Improvement Plan.

iv. Unacceptable Performance - Employee performed below the
expectations in the major duties and responsibilities and/or reasonable
progress toward goals was not made. Significant improvement is needed
in one or more areas.

VIl. Employee Recognition. Annually, based on budget availability and approval of the City
Council, the City may allocate a sum of money to fund an employee recognition program in
an effort to recognize and reward staff behavior on a more frequent or instantaneous basis.
These funds are based on availability of the budget and should only be used to recognize
behavior that goes above and beyond an employee’s regular and routine call of duty. These
funds can be given any time of year and are not linked to the annual performance evaluation.
The funding can be used to give a lump sum amount and shall be dispersed through payroll.
Examples of this type of recognition may include, but are not limited to:

1. Recognizing outstanding performance or accomplishment by an employee.
2. Recognizing significant efforts to upgrade the employee’s knowledge and skills
for their current position.
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Salary Administration Guidelines

The Department Director will submit documentation to the City Manager outlining why the
recognition is warranted. Final approval is at the discretion of the City Manager.

VIll.  Conclusion. South Ogden City understands that its ability to provide quality public services
the residents of the City want, need, and desire depends largely in part on the quality of the
work force it is able to recruit, hire and retain. A competitive, well managed, compensation
plan plays an important part in helping the City achieve this goal. The guidelines contained
in this document exist to assist management by providing a clear and understandable
compensation philosophy and methodology. Following these guidelines will help the City
remain competitive in the local government market. Questions regarding these guidelines or
interpretations related to these policies shall be directed to the City Manager.
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Parowan City
Capital Budget
51 - Water Fund as of 06/30/2017

Description
Projects:
Total Projects:

Direct Purchase:
1611 - Land and water rights
1621 - Buildings & Improvements
1631 - Water distribution system
1647 - Machinery & Equipment
1651 - Autos & Trucks

Total Direct Purchase:

Total Capital Requirement:

Long Term Debt Repayment:
2001 Water Revenue
2008 Water Revenue
2013 Parity Water Revenue
Total Long Term Debt Repayment:

Total Capital and Long Term Debt Requirement:

Resources to be Provided:

Net Income

Add Depreciation
Provided/Required from Operation:

Project Borrowing
Total Resources to be Provided:
Resource Remaining or to be Provided:

Beginning Capital Asset Resources:
Ending Capital Asset Resources:

2017 Budget 2017 Actual
0 0

0 0

5,000 0

0 0

5,000 0
12,000 0
22,000 0
22,000 0
32,000 0
89,000 0
14,000 0
135,000 0
157,000 0
(54,800) 0
150,000 0
95,200 0
0 0
95,200 0
(61,800) 0
0 0
(61,800) 0
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Parowan City
Capital Budget

52 - Sewer Fund as of 06/30/2017

T

Description
Projects:
Inspection Camera
Total Projects:

Direct Purchase:
1611 - Land
1621 - Sewer Building
1631 - Sewer collection system
1641 - Sewer treatment system
1647 - Machinery & Equipment
1651 - Autos & Trucks
54-1631 - Sewer Treatment System
54-1661 - Machinery & equipment
Total Direct Purchase:

Total Capital Requirement:

Long Term Debt Repayment:
2005 Sewer Revenue
2010 B Sewer Revenue (Collection)
2010 B Sewer Revenue (Treatment)
2010 Sewer Revenue

Total Long Term Debt Repayment:

Total Capital and Long Term Debt Requirement:

Resources to be Provided:

Net Income

Add Depreciation
Provided/Required from Operation:

Project Berrowing

Total Resources to be Provided:

Resource Remaining or to be Provided:

Beginning Capital Asset Resources:
Ending Capital Asset Resources:

2017 Budget 2017 Actual
0 0

0 0

0 0

0 0

0 0

0 0

0 0
12,000 0
0 0

0 0
12,000 0
12,000 0
189,000 0
6,000 0
19,000 0
35,000 0
249,000 0
261,000 0
22,342 0
186,000 0
208,342 0
0 0
208,342 0
(52,658) 0
0 0
(52,658) 0
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Parowan City
Capital Budget
53 - Electric Fund as of 06/30/2017

W LT

Description
Projects:
Backyard Digger/Pole Repair
Red Creek SCADA
Total Projects:

Direct Purchase:
1611 - Land and Rights
1621 - Buildings
1641 - Electric Plant in Service
1642 - Electric System
1647 - Machinery & Equipment
1651 - Autos & Trucks

Total Direct Purchase:

Total Capital Requirement:

Long Term Debt Repayment:
2007 Electric Revenue
2011 Electric Refunding
2013 Electric Revenue Refunding
2014 Electric Revenue
Total Long Term Debt Repayment:

Total Capital and Long Term Debt Requirement:

Resources to be Provided:

Net Income

Add Depreciation
Provided/Required from Operation:

Project Borrowing
Total Resources to be Provided:
Resource Remaining or to be Provided:

Beginning Capital Asset Resources:
Ending Capital Asset Resources:

2017 Budget 2017 Actual

70,000 0
10,000 0
80,000 0

0

0
200,000
0
12,000
0
212,000

[=NelelelNaNeNe]

o

292,000

0

0
240,000
93,000
333,000

ococCcooo

(=]

625,000

123,800
190,000
313,800

(=N N

0 0
313,800 0

(311,200)
0

oo

(311,200) 0
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Parowan City
Capital Budget
55 - Solid Waste Fund as of 06/30/2017

Description 2017 Budget 2017 Actual
Projects:

Garbage Truck 0 0
Total Projects: 0 0
Direct Purchase:

1647 - Machinery & Equipment 0 0
Total Direct Purchase: 0 0

Total Capital Requirement: 0 0
Long Term Debt Repayment:
Total Long Term Debt Repayment: 0 0
Total Capital and Long Term Debt Requirement: 0 0
Resources to be Provided:

Net Income (55,800) 0

Add Depreciation 42,000 0
Provided/Required from Operation: (13,800) 0

Project Boerrowing 0 0

Total Resources to be Provided: (13,800) 0
Resource Remaining or to be Provided: (13,800) 1]
Beginning Capital Asset Resources: 0 0

0

Ending Capital Asset Resources: (13,800)
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Parowan City
Capital Budget
57 - Irrigation Fund as of 06/30/2017

Description 2017 Budget 2017 Actual
Projects:
Total Projects: 0 0
Direct Purchase:
1611 - Land and rights 0 0
1631.25 - Pressurized Irrigation 25 YR 0 0
1631.50 - Pressurized Irriagation 50 YR 0 0
1647 - Machinery and Equipment 70,000 0
1651 - Autos & Trucks 12,000 0
Total Direct Purchase: 82,000 0
Total Capital Requirement: 82,000 0
Long Term Debt Repayment:
Total Long Term Debt Repayment: 0 0
Total Capital and Long Term Debt Requirement: 82,000 0
Resources to be Provided:
Net Income (24,350) 0
Add Depreciation 23,000 0
Provided/Required from Operation: (1,350) 0
Project Borrowing 0 0
Total Resources to be Provided: (1,350) 0
Resource Remaining or to be Provided: (83,350) 0
Beginning Capital Asset Resources: 0 0
Ending Capital Asset Resources: (83,350) 0
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